ALOBASE

ALOBASE - DAO TAO & TU VAN CHUYEN DOI AI

Dua Al vao van hanh
trong doanh nghiép

Dan vi dao tao va tu van chuyén doi Al hé thong tai Viét Nam. Khung
dao tao PCTF (Prompt - Chat - Tool - Flow) da dudc du an ACF do
Google.org tai trg phé duyét (5/2025).

Day dé Hoc dé

250 Google.org

DOANH NGHIEP DA BAO TAO PHE DUYET KHUNG PCTF



Th.S Nguyén Minh Cudng
Founder & Tu van truéng ALOBASE

— TU TU VAN TRUONG ALOBASE
Thu ngo

Kinh guii Quy Lanh dao doanh nghiép,

T6i 1a Nguyén Minh Cudng, Founder & Tu van trudng
ALOBASE. Trong 8 nam qua, tbéi va déi ngt da dong hanh
cung hon 250 doanh nghiép va té chldc — tu Petrolimex,
Hoa Phat, Viettel, Habeco dén hang tram SME trén ca
nudc — v38i cung Mot cau héi ma co 1é Quy vi cling dang
tran trd: "Pdi ngl cua téi da dung Al, nhung vi sao nang
suat chua thay déi ré rét?"

Cau tra Ii chung téi nhin thay 8 hau hét doanh nghiép: Al
dang dugc dung rdi rac — mdoi ngudi mot kiéu, két qua
khéng déng déu, tri thiic nghiép vu van nam trong dau vai
céd nhan giodi nhat. Khi ngusi giéi ban hoac nghi, moi thd
dung lai. Van dé khéng nam & céng cu, ma & ché Al chua
dugc dua vao quy trinh van hanh that, cé kiém soat.

D6 chinh a diéu ALOBASE lam. Chung téi khéng day "biét
dung A" — chung téi giup doanh nghiép chuan héa mét
cach dung Al chung, déng géi tri thic nghiép vu thanh
tai san cua té chuc, va tu ddng héa cac quy trinh Iap lai
— an toan, c6é ngudi duyét, co log day du. Khung dao tao
PCTF (Prompt - Chat - Tool - Flow) do ching téi phat trién
da dugc du an ACF do Google.org tai trg phé duyét
(5/2025), va da ching minh hiéu qua trén thuc dia: tu
chudi clia hang Petrolimex toan quéc, khéi quan tri — 1&nh

dao Tap doan Hoa Phat, doi ngl kY thuat Viettel Networks,
dén van hanh van phong - nha xudng cua Habeco. C6
nhing hoc vién doanh nghiép da dung chinh nang luc Al
dudc dao tao dé dau thau thanh céng du an 5 triéu dé.
Riéng ca nhan toi, trudc khi dung I8p, téi cdé 6 nam khdi
nghiép cong nghé qua 4 linh vuc. Trai nghiém dé cho toi
mot niém tin lam nén phudng phap clta ALOBASE: cong
nghé chi tao ra gia tri khi né vifa v8i ngudi dung that va
bai toan that — khéng phai trong slide, ma trong ca lam
viéc hang ngay. Vi vady moi chuong trinh clia chung téi déu
70% thuc hanh, thiét ké trén chinh dU liéu, quy trinh
va bai todn clia doanh nghiép Quy vi, va két thidc bang
mot hé théng chay that chd khéng phai mot ching chi
treo tudng.

Néu Quy vi dang cdn nhac dao tao Al in-house cho ddi
ngU, hodc mudn déng gdéi chuyén mon nghiép vu thanh
cac "ky nang Al' ma ca té chic dung chung — toi tran
trong mai Quy vi mét budi khao sat nhu cau mién phi.
Chung téi sé 1ang nghe bai todn clia Quy vi, va dé xuat mot
16 trinh phu hgp véi ddi ngd, quy trinh va muc dd san sang
thuc té clua doanh nghiép — trudc khi ndi dén bat ky
chudng trinh nao.

— Cam on Quy Anh Chi da doc tai liéu nay.



— A. NANG LUC

Alobase lam dudc gi cho doanh nghiép ban.

Khoéng dung 3 "biét dung Al", chdng téi giup doanh nghiép chuan héa mét cach dung Al
chung, déng gai tri thic nghiép vu va dua Al vao quy trinh van hanh that — cé kiém soat.
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Pao tao Al in-house

Thiét ké va trién khai chusng trinh
dao tao Ung dung Al riéng cho
doi ngl — trén chinh dU liéu,

quy trinh va bai todn that cla
doanh nghiép.

> 70% thyc hanh

Tu van trién khai
Al Workforce

Mentor 1-1 cho CEO va quan ly xay
dung luc lugng lao dong Al cho t6
chidc theo mé hinh1+1+ N —van
hanh khéng phu thudc ca nhan.

- M6 hinh 1 + 1 + N

DAY PE HOC - HOC DE LAM

03

Thiét ké & tu dong

héa quy trinh

Bién quy trinh nghiép vu that
thanh hé théng Al tu van hanh —
an toan, cé ngudi duyét va log day
du trudc khi xuat két qua.

> Workflow First



— B. UY TIN

Doi tac & khach hang da dong hanh.
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— B. UY TIN

Poi tac & khach hang (tiép).
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DAY DE HOC
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— B.

Uy TIN

Khach hang & du an tiéu biéu.

Cac khach hang va du an ma dodi ngt Chuyén gia clia Alobase da trién khai hodc tham gia trién khai.
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05

09

13

17

Chuéi Clia hang Petrolimex
toan quéc

Ung dung A.l ndng cao hiéu suat kinh
doanh

Habeco
Tich hgp A.l cho van hanh van phong
va nha xudng

Vién Quan tri & Céng nghé
FSB (FPT)

Chién lugc A.l cho Ianh dao doanh
nghiép

Google.org & Quy Chau A
Dao tao gidng vién ngudn: A.l & an
ninh mang

Téng céng ty Hang hai VIMC
Digital Twin & A.l cho ban thu ky Téng
cong ty

02

06

10

14

18

Can boé TW MTTQ Viét Nam
A.l trong hanh chinh, phan tich d
liéu & du luan xa hoi

Petrocons Viét Nam
Ung dung A.l cho céc dan vi truc
thudc

Du an Empower Her Tech
(UNDP)

Nang cao ky nang s6é cho phu ntt khai
nghiép

S48 Giao dich Ching khoan
Ha No6i (HNX)

Tu van 16 trinh tich hgp A.l vao nghiép
vu tai chinh

CMB — Tu van XD Cdéng
trinh Hang hai

Giai phap A.l tra cdu quy hoach cang
bién & BIM-Al

DAY DE HOC

03 Téng Coéng ty Xidng dau Khu
vuc |
A.l hoach dinh chién lugc & truc quan
hoa bao cdo

07 PV Power
Ung dung A.l cho ddi ngi k¥ su va
khéi van phong

11 CSIP — Hdi déng Anh
Chién lugc ting dung A.l trong Gay
quy & Quan tri doi tac

15 Home Credit
Ung dung A.l cho nganh Tai chinh -
Ngan hang

19 VOSCO — Van tai bién Viét
Nam
Bao tao nang cao nhan thuc & Ung
dung A.l cho nhan su

HOC DE LAM

04

08

12

16

20

250+

DOANH NGHIEP & TO CHUC DA DAOD TAO

Viettel Networks
Ung dung A.l cho khéi can bé quan ly
va k¥ thuat

Tap doan Hoa Phat
Ung dung Generative A.l trong quan
tri va lanh dao

Pai hoc Y Dugc TP.HCM
Ung dung A.l trong nghién ciu &
giang day y khoa

VNEXT Software
Ung dung A.l cho ddi ngli phat trién
san pham

Nén tang Mindmaid
100+ SME Ung dung Chatbot & tu
dong hda Al



— C. KHOA DAO TAO

Al Workforce — van hanh nhu nhiéu ngugi.

Mot Nngudi quan ly cam vo lang, mot Al Workforce

chay 24/7 dudi quyén kiém soat cla ban, giadi quyét
N bai toan that. Vai tro cda ban chuyén tu tu thuc thi
sang thiét [ap giao thuc va la chét chan an toan.

1

CON NGUOI

THOI LUONG
8 +1budi - 4 tuan

HINH THUC
Online - Zoom

+ .
AI WORKFORCE VAN BE BUCC
GIAI

LICH HOC
T2 & T4 - 19:30-21:30

KET QUA
1 hé théng Al chay
that

DAY DE HOC

LO TRINH - 6 TU DUY LOI

01

02

03

04

05

06

Context Engineering
Ra lénh cho Al dung cach, kiém soat dudc két qua.

Data Transparency
DU liéu cong ty "ndi dugc" vai Al

Knowledge Architecture
Tri thic nghiép vu thanh thd Al doc hiéu.

Workflow Thinking

Biét viéc nao Al tu lam, viéc nao ban cam lai.

Skill Encapsulation
Chuyé&n moén gioi nhat khéng mat khi ngudgi giodi nghi.

System Orchestration
Ghép lai thanh hé théng Al Workforce hoan chinh.

HOC DE LAM



— D. KHOA BPAO TAO

Al Automation — Workflow First.

Bién quy trinh nghiép vu that thanh hé théng Al tu van hanh mugt ma, an toan, cé con

Ngugdi kiém duyét — gidp tiét kiém 15-20 gid lam tay moi tuan. Danh cho ca hoc vién

non-tech.

LO TRINH 8 + 1 BUOI

Bo-B2

Nén tang Automation
Tu duy Workflow First - n8n + Claude
Code

B4

Contract Review
Ra soat diéu khoan & canh béo rui ro

B6-B7

Content & Video Engine
Day chuyén ndi dung & video da kénh

B3

HR Screening
Cham CV tu déng theo Rubric

B5

Customer Support Bot
CSKH théng minh theo tri thic ndi bd

Capstone - Demo Day
Pong gdi hé thong chay that + ké hoach

LAYER 01 - WORKFLOW
Thiét ké ban doé quy trinh

Input - output - tiéu chi - test case.

LAYER 02 - TOOL
Ung dung céng cu phu hgp
Google Workspace - n8n - Al Studio - Agent Coding.

LAYER 03 - NGUOI DUYET
Kiém soat & ghi log an toan
Human-in-the-loop trudc khi xuat ban.

70% 15h+

THUC HANH TIET KIEM/TUAN



— C. BOI NGO

Nhiing ngudi dong doi tai ALOBASE.

Ban lanh dao — dinh hudng chién lugc, diéu hanh va dao tao.

DAI DIEN

Th.S Nguyén Minh Cudng Ba Lé Thi Quynh Trang Th.S Vi Thanh Hang Ong Huy Téng

Nha sang lap & Tu van trudng Giam doc biéu hanh Giam déc Pao tao / Giang vién Giam déc Chién lugc

Thac si Williams College, Hoa Ky Diéu hanh van hanh & hop tac chinh Phu trach dinh hudng chién lugc
Tac gia khung Prompt - Chat - doanh nghiép tai Alobase Giang vién chuang trinh Al do & phat trién san pham

Tool - Flow dugc Google.org phé Google.org tai trg

duyét Pao tao Al cho 100+ t6 chic Viét
Pao tao Al cho gan 250 doanh Nam
nghiép Viét Nam Thiét k& 16 trinh nang cao trai

nghiém hoc tap

DAY DE HOC - HOC DE LAM



— Bo

Doi ngii chuyén gia thuc chién.

Thuc chién trong dao tao va trién khai tng dung Al cho doanh nghiép.

P01 NGU

Ong Ping Hai Léc
CEO Startup AlV Group

Ong Nguyén Duy Tung
Chuyén gia nghién clu ung
dung Al

Ba Vuong Thi Giang
Kién truc su Al Automation

Pao tao & trién khai giai phap Al,
Automation cho han 100 doanh

Thiét ké hé théng Al workflow cé

Trung tam BIM & Al kiém duyét an toan

Gidng vién dao tao Ung dung Al Chuan hoa tu déng héa doanh nghiép
tai Vién Cong nghé Blockchain va nghiép SME & ky thuat Agent
Tri tué nhan tao (ABAII) Coding
DAY DE HOC HOC DE LAM

Ong Bach Canh Ky
Nha sang lap BCK Academy

Chuyén gia Marketing va Thudng
mai dién tu

10+ nam van hanh da kénh



DOANH
NGHIEP

UNDP

TU VAN
TRUGNG

NAM DAO TAO

— FOUNDER - LEAD STRATEGIST

Th.S Nguyéen Minh Cudng

Founder & Tu van trudng Alobase

6 nam khai nghiép cong nghé (2016-2022) qua 4 linh vuc — xay dung, tai chinh, van tai, blockchain. Ngugi
kién tao phuong phap luan Al Workforce & khung dao tao PCTF.

THANH TUU & KINH NGHIEM
¢ Tac gid khung Prompt - Chat - Tool - Flow

¢ Tuvan trudng du an "Empower Her Tech" —
UNDP

¢ Chu nhiém chudng trinh Al Workforce & Al
Automation

¢ Admin sang lap "Binh dan hoc Al" — 600.000+
thanh vién

¢ Dao tao Al cho 250+ doanh nghiép & t6 chuc trén
ca nudc

BANG CAP & CHUNG CHi

v Thac si Williams College, Hoa Ky

v Google.org — Ching nhan Giang vién Al

v Generative Al for Business

v Deep Learning Specialization

DAY PE HOC - HOC DE LAM

DU AN PAO TAO TIEU BIEU

¢ Chudi chi nhanh Petrolimex toan quéc — (ng
dung A.l nang cao hiéu suat kinh doanh

¢ Habeco — tu van chién lugc & tich hgp A.l cho
doanh nghiép

¢ Tap doan Hoa Phat — Generative A.l trong quan trj
& lanh dao

@ PV Power — A.l cho déi ngl ky su & khdi van phong

¢ Viettel Networks — A.| cho khéi can bo quan ly & ky
thuat

¢ Empower Her Tech (UNDP) — 90% n{ doanh nhan
ra mat website

CHUYEN MON
AI Strategy Context Engineering

Training Design System Orchestration



100

DOANH
NGHIEP

NAM SAN
PHAM AT

01

NEN TANG
MINDMAID

— SYSTEM ARCHITECT - SME

- e 3 ~
Dang Hai Loc
CEO AIlV Group - Founder Mindmaid

CEO & CTO AIV Group (tt 2019), Founder nén tang Chatbot Al Mindmaid — trién khai
cho 100+ doanh nghiép, phuc vu 3 triéu lugt tin nhan CSKH mai thang

GIAI THUONG DU AN & SAN PHAM TIEU BIEU

¢ Chung khao Nhan tai Bat Viét 2023 — ¢ D3o tao Al cho S8 Giao dich Ching khoan Ha
Mindmaid Al NoGi (HNX)

¢ Giai thudng Chuyén déi s6 2020 — nén tang ¢ P3ao tao Al cho can bdé TW MTTQ Viét Nam
VnAlert (2025)

¢ Giai Ba toan quéc — Hoi thi Tin hoc can bd cong ¢ Mindmaid — nocode Chatbot Al, 100+ DN, 3
chuc 2019 triéu tin nhan/thang

¢ Giai Bdo chi Khoa hoc Cong nghé 2016 (B6 ¢ VnAlert — Social Listening 5 triéu bai/nam, hé
KH&CN) trg B TT&TT

CHUNG CHI CHUYEN MON CHUYEN MON

v Google Certified & Gemini Certified Educator AT Agent Architecture Chatbot / RAG

v DeeplLearning.Al / OpenAl — 6 khéa Agent,

] . NLP / LLM System Architecture
Reasoning, Multimodal

PHU TRACH Al Automation — Thiét ké & tu dong héa quy trinh SME

DAY PE HOC - HOC DE LAM



10

NAM KY SU

100

DN TAC DONG

2024

GIAI C BCQG

— SKILL ARCHITECT - DIGITAL TWIN
Nguyéen Duy Tung
Nha nghién clu & tu van chuyén déi Al

Chuyén gia tu van chuyén déi Al theo mé hinh Song sinh sé6 Doanh nghiép (Enterprise Digital
Twin) va xay dung luc lugng lao déng Al (Al Workforce).

THANH TUU & KINH NGHIEM DU AN TIEU BIEU
¢ Ky su10+ nam tu van quy hoach & xay dung ha ¢ CMB — chatbot Al tra cltu théng tin quy hoach
tang KCN, cang bién, logistics (DEEP C Hai Phong, cang bién Viét Nam
Cang Lach Huyén, Lién Chiéu..) * SCP — Al Agent phan tich sao ké, bao cao tai
¢ 3+ nam nghién cdu & Ung dung BIM-Al trong xay chinh, tham dinh khach hang
dung, Ung dung Al trong van hanh doanh nghi€ép 4 JART Holding — Al Agent cho tuy&n dung nhan
¢ Dao tao & chuyén giao Uing dung Al cho hang su
chuc doanh nghiép va hang tram ca nhan ¢ Xleader — dao tao nang cao nang luc dng dung
Al
CHUYEN MON

Digital Twin BIM - AI Skill Encapsulation

Knowledge Base

PHU TRACH Al Workforce — Déng géi ky nang & Digital Twin

DAY PE HOC - HOC DE LAM



— E. HOP TAC

QUY TRINH
TU YAN O'I Pang ky nhan tu van
TRIEN KHAI

Sau budc ré rang, minh bach vé
thai gian — tU lic dang ky dén khi
hé théng chay that.

02 Hop lang nghe dé bai

Trong 1-3 ngay tu khi dang ky

03 Khdo sat & xay dung giai phap

Trong 1-5 ngay

04 Gui proposal & bao gia

Trong 1-5 ngay

05 Ky hdp dong

06 Trién khai & nghiém thu

Hé théng chay that

DAY PE HOC - HOC DE LAM



— LIEN HE
- Vd ~e
Dang ky buoi
9 - oxR -
khao sat miéen phi.
M6i doanh nghiép cé quy trinh va bai todn khac nhau. Budi

khao sat gilup déi ngl Alobase hiéu hién trang, xac dinh cac co
hoi Ung dung Al va dé xuat |6 trinh trién khai phu hgp.

EMAIL
alobase.startup@gmail.com

HOTLINE - ZALO

% 0974155 356 - Mrs. Lé Trang

WEBSITE
alobase.vn

THOI GIAN PHAN HOI
1-3 ngay lam viéc

PHIEU DANG KY TU VAN

Vui Iong dién théng tin dé déi ngl chuyén
gia lién hé khao sat va trao doi vé bai toan
cua quy doanh nghiép.

Pang ky tu van


mailto:alobase.startup@gmail.com
https://zalo.me/0974155356
https://alobase.vn/
https://docs.google.com/forms/d/e/1FAIpQLSc_5ZajGNGXmrS8agaCijvuBq5KIY9p1fFmTtc6U3g0w1ux4w/viewform

ALOBASE

~o
San sang dua Al
vao
Pat lich tu van dé cung thiét k& 16 trinh chuyén doi Al phu
hop v8i ddi ngl va quy trinh clia doanh nghiép ban.

EMATIL HOTLINE - ZALO WEBSITE

alobase.startup@gmail.com 0974 155 356 - Mrs. Lé Trang alobase.vn

Céng ty CO6 phan Cdong nghé va Dich vu ALOBASE



